2022 | EADERSHIP SURVEY

Launched soon after Russia invaded Ukraine, PWM’s
second annual survey on leadership, carried in
partnership with US-based advisory firm the Global
Leader Group, focused on leaders’ skills in times of
crisis, strategies for long-term success and effective
personality traits, with an emphasis on diversity and
inclusion.

The study, which gathered insights from 50 senior

leaders in the financial services sector across the globe,
also centred on the impact of war in Ukraine on ESG
values, in particular governance and political risk,
analysing measures taken by wealth and asset
management firms as a result of sanctions against
Russia. It also assessed the effects of the military and
energy crisis on the transition to green energy sources
and net zero emissions targets.

FIG 1T

WHAT ARE THE MOST IMPORTANT SKILLS LEADERS MUST HAVE DURING A CRISIS?

Decision-making/ability to make judgment calls

Flexibility to adapt, anticipate and fine-tune

Agility/ability to interpret data and determine the best path forward

Leading by example

Physical and mental resilience

Empathy: strengthening connections and creating supportive work environments

Filtering information and communicating it with the right tone and frequency
Ability to delegate, by communicating objectives and let the team execute .
Anticipation of future crises and events ||

Undertaking of risks

Leveraging external contacts

Percentage of respondents

Il 1stranking 2nd ranking [l 3rd ranking || Lower rankings

FIG 2

HOW CAN MORAL LEADERS CHANGE THEIR STRATEGIES FOR LONG-TERM SUCCESS?

Increase communication with staff and clients

Leverage their position to get involved in bigger societal issues

Focus internally to groom next leaders of the firm

Make brand image of their firm a top priority

Increase focus on risk and compliance

Focus primarily on shareholder values to improve the stock price

Change existing strategy to ensure greater focus on short-term successes
Keep their firms away from non-business related issues
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FIG3

WHAT ARE THE MOST EFFECTIVE TRAITS LEADERS IN PRIVATE BANKING AND ASSET
MANAGEMENT SHOULD DISPLAY IN THESE CHALLENGING TIMES?

Strong articulation of purpose and values of the firm

Insist that staff demonstrate the highest level of client care

Genuinely care for staff at all levels

Avoid scandals and fraud that damages brand and hurts staff morale and clients

Appreciation of diversity and equal opportunities
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FIG 4

HOW STRONGLY DO YOU AGREE OR DISAGREE THAT A
DIVERSE LEADERSHIP GROUP HELPS PREVENT
CONFRONTATION AND CRISES?

M Strongly agree (42%)
M Agree (38%)
Neutral (14%)
Disagree (4%)
Strongly disagree (2%)

FIG5

WHICH OF THE FOLLOWING FACTORS DRIVE FINANCIAL SERVICES’ LEADERS TO
PROMOTE GREATER EQUALITY?

Higher growth and financial performance [ |
Greater company success by developing all individuals’ full potential [ |
Sense of belonging/purpose among employees, leading to greater productivity [ |
Access to best people by broadening the talent pool ]

Higher innovation
Higher employee retention ||
Better risk management |
Broader customer base | ]

Improved company reputation .

Broader international reach
0 20 40 60 80 100

Percentage of respondents

Il 1stranking 2nd ranking [l 3rd ranking | Lower rankings

FIG 6

WHAT ARE THE MOST COMMON PRECONCEPTIONS
AROUND DIVERSITY AND INCLUSION, IN THE
FINANCIAL SERVICES SECTOR?

There is a lack of diverse talent

Diversity is about reaching quotas

Expecting diverse people to conform to culture

D&l strategies must be led by HR leaders

The pressure around D&l leads to distortions
Embracing equality decreases individuals’ progress
Challenges in gathering data slow process down

Diversity issue will somehow resolve itself
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FIG 7

HOW SATISFIED ARE YOU WITH THE IMPROVEMENTS MADE IN
DIVERSITY AND INCLUSION AT YOUR FIRM AND WITHIN THE
TEAM YOU LEAD, OVER THE PAST 12 MONTHS?

Highly satisfied

Satisfied
Neutral
Dissatisfied
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FIG 8

WHAT ARE THE MOST COMMON PRECONCEPTIONS
AROUND DIVERSITY AND INCLUSION, IN THE
FINANCIAL SERVICES SECTOR?

Clients are demanding ESG products

They believe this is critical for a sustainable world
They want to better manage risk

They are convinced sustainability in business is critical for brand survival

They think it is the only way to create long-term value

They are ‘greenwashing’, so they are not left behind
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FIG9

THE MOST LIKELY EFFECTS OF THE CURRENT MILITARY AND ENERGY CRISIS ON GLOBAL
NET ZERO CARBON EMISSION GOALS (MULTIPLE ANSWERS)

Hamper the path to net zero in the short term

Increase R&D in green energy solutions/technologies at oil majors

Accelerate decarbonisation, and investments by countries and governments

Reputation risk will force divestments from fossil fuels in high political risk countries

Increase investors' stewardship efforts with fossil fuel companies

Strengthen governments’ and corporates’ efforts to reach net zero emissions

Governments will tax energy companies if they don’t invest in green energy

No impact at all

Other
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FIG 10

WILL THE WAR IN UKRAINE DRIVE INCREASED
INVESTORS’ SCRUTINY ON THE IMPACT OF THEIR
INVESTMENTS?

Yes, somewhat
Yes, significantly
Yes
No
Not sure
Other
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FIGT

DO YOU THINK THAT PROTECTING FREEDOM, GOVERNANCE
AND DEMOCRACY IS A KEY PART OF FINANCIAL SERVICES FIRMS’
RESPONSIBILITY, (IE G IN ESG)?

Yes, it has always been important

It has suddenly become more important and will
become even more important in the future

Yes, somewhat important
No, not so important

No, not at all

Other
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FIG 12

ARE FINANCIAL SERVICES FIRMS DOING A GOOD JOB IN
SUPPORTING ESG VALUES LIKE RULE OF LAW, GOOD
GOVERNANCE AND HUMAN RIGHTS?

Yes, they are, but only when it does
not hurt their bottom line too much

Yes, they have generally enacted ESG policies
even when they hurt their bottom line

Not sure
No, they are not

Other
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FIG13

WHICH MEASURES HAS YOUR FIRM TAKEN FOLLOWING RUSSIA'S AGGRESSION
TOWARDS UKRAINE?

Strengthen due diligence on all clients l
Apply stricter criteria for politically exposed clients .
Reject all Russian clients linked to Putin’s regime I
Divest from/exit Russian assets | |

Suspend funds with exposure to Russia .
Halt/suspend operations in Russia -
Redefine geographical areas in which we operate -
Freeze Russian client assets -
Divest from all assets linked to high political risk countries and people _
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I Yes,doneit Will do in the short term [l Not going to do it Not applicable/no answer

FIG 14

DO YOU BELIEVE THAT RUSSIAS INVASION OF
UKRAINE IS A WATERSHED MOMENT IN THE WAY
FINANCIAL SERVICES FIRMS ASSESS RISK AND
GOVERNANCE?

M Yes (37%)

M Not sure (35%)
No (22%)
Other (6%)

FIG15

IS THIS A PIVOTAL MOMENT IN HISTORY WHICH
WILL SHAPE THE FUTURE OF THE WORLD FOR
SEVERAL DECADES?

M Yes (57%)

B Yes, unless there is a significant regime change in Russia (13%)
No (9%)
No, everything will get back to normal in a few years (6%)
Don't know/other (15%)

Source: All charts PWM research/Global Leader Group
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SAMPLE BY GENDER

d

B Male (66%)
Female (34%)

SAMPLE BY JOB TITLE
SAMPLE BY BUSINESS ACTIVITY

a4b
v

SAMPLE BY REGION

M Africa (1%)
M Asia (12%)
Europe (56%)

Latin America (2%)
Middle East (2%)
W US (26%)

W CEO (24%)

B Global, regional head/head of division (24%)
MD/partner (24%)
Chairman/president/founding partner (10%)
General manager/global director (8%)

M Senior manager (6%)

W CIO (4%)

B Asset management firm (22%)
M Private bank (18%)
Wealth manager (18%)
Financial services group (12%)
Consulting firm (10%)
M Retail bank (8%)
M Multi-family office (6%)
M Fintech (4%)
Impact investment & leadership (2%)

Source: All charts PWM research/Global Leader Group
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